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GENERAL POLICY STATEMENT 
 
CLEAR are fully committed to promoting children’s rights, notably their right to be 
protected from harm, abuse and exploitation and to be involved in any decisions that 
directly affect them. CLEAR have a duty of care to implement effective policies and 
procedures for safeguarding the emotional wellbeing of children and young people. To 
achieve this, we will ensure our staff and volunteers are carefully recruited, screened, 
trained and supervised. Furthermore, we will actively keep up to date with national 
research and changes to the law relating to the protection of children and young people. 

INTRODUCTION 

Local authorities have overarching responsibility for safeguarding and promoting the 
welfare of all children and young people in their area. They have several statutory 
functions under the 1989 and 2004 Children Acts which make this clear. Whilst local 
authorities play a lead role, safeguarding children and protecting them from harm is 
everyone’s responsibility. Everyone who comes into contact with children and families 
has a role to play. A child is defined as “anyone who has not yet reached their 18th 
birthday” (Children Act 2004)  

 
Safeguarding and promoting the welfare of children is defined by the Children Act 
2004 and the Department for Education Working Together to Safeguard Children 
(2015) as: 
 

• protecting children from maltreatment; 
• preventing impairment of children's health or development; 
• ensuring that children grow up in circumstances consistent with the 

provision of safe and effective care; and 
• taking action to enable all children to have the best outcomes. 

Safeguarding Policy and Procedure 
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. 
 
Working Together seeks to emphasise that effective safeguarding systems are those 
where: 
 

• the child’s needs are paramount, and the needs and wishes of each child, be 
they a baby or infant, or an older child, should be put first, so that every child 
receives the support they need before a problem escalates; 

• all professionals who come into contact with children and families are alert to 
their needs and any risks of harm that individual abusers, or potential abusers, 
may pose to children; 

• all professionals share appropriate information in a timely way and can 
discuss any concerns about an individual child with colleagues and local 
authority children’s social care; 

• high quality professionals are able to use their expert judgement to put the 
child’s needs at the heart of the safeguarding system so that the right solution 
can be found for each individual child; 

• all professionals contribute to whatever actions are needed to safeguard and 
promote a child’s welfare and take part in regularly reviewing the outcomes for 
the child against specific plans and outcomes; 

• LSCBs coordinate the work to safeguard children locally and monitor 
and challenge the effectiveness of local arrangements; 

• When things go wrong Serious Case Reviews (SCRs) are published and 
transparent about any mistakes which were made so that lessons can be 
learnt; and 

• Local areas innovate and changes are informed by evidence and examination 
of the data. 
 

Ultimately, effective safeguarding of children can only be achieved by putting children 
at the centre of the system, and by every individual and agency playing their full part, 
working together to meet the needs of our most vulnerable children. 
 
Effective safeguarding arrangements in every local area should be underpinned by two 
key principles: 

• safeguarding is everyone’s responsibility: for services to be effective 
each professional and organisation should play their full part; and 

• a child-centred approach: for services to be effective they should be based on 
a clear understanding of the needs and views of children. 

 
 
This policy shows a commitment to protecting and safeguarding children against 
potential harm or actual harm.  It provides guidance to all staff as they work with 
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colleagues to address any safeguarding concerns and promotes successful multi-
agency working. 
The lead responsibility for establishing and co-ordinating this process within a multi-
agency framework lies with the local councils (Social Services).  However, staff at Clear 
will work in partnership with relevant agencies to protect and safeguard individual service 
users. 
 
SCOPE 

 
This policy relates to all children and young people age 0 – 18 years, in accordance with 
Department of Health Guidance. 
It demonstrates a commitment to acting promptly whenever a concern is raised about a 
child or about the behaviour of an adult, and will work with the appropriate statutory 
bodies when an investigation into child abuse is necessary. 
 
We will commit to safeguard children and young people by: 
 

• Valuing them, listening to them and respecting them 

• Adopting safeguarding guidelines through procedures and a code of conduct for 
all staff and volunteers 

• Recruiting staff and volunteers safely ensuring all necessary checks are made  

• Sharing information about safeguarding and good practice with children, parents, 
carers, staff and volunteers 

• Sharing information about concerns with agencies on a need to know basis 

• Providing effective management for staff and volunteers though supervision, 
support and training. 
 

All CLEAR staff, employed, contracted or volunteers will work to uphold the integrity of 
this policy and adhere to the protocols set out.  Failure to do so will be considered a 
breach of contract and may lead to disciplinary action and termination of employment. 
 
All new staff will be subject to the Safer Recruitment Checks as set out in the Recruitment 
Policy. 
 
PURPOSE  

 
The safeguarding of children and identification of children at risk of harm is the 
responsibility of everyone. CLEAR work with adults children and their parents/carers’ 
who have suffered domestic abuse and sexual violence therefore staff and volunteers 
are likely to encounter a child at risk during their normal duties.  
 
CLEAR take their responsibility seriously and set out operational standards to assist staff 
to meet their own personal and professional duty of care to children and young people 
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who are believed to be at risk. CLEAR are fully committed to implementing the multi-
agency procedures and guidance published by the Local Safeguarding Children Boards 
(now named the Safeguarding Children Partnership) by: 
 

• Ensuring that there is a consistent and effective response to any concerns, 
allegations or disclosure of abuse 

• Supporting staff in reporting and investigating incidents of child abuse 

• Ensure that all relevant staff have sufficient knowledge and up to date training to 
successfully implement these procedures 

• Contribute towards any multi-agency strategy meetings, child protection 
investigations, case conferences and child protection plans 

• Contribute to raising awareness of child abuse and give clear messages that it is 
everyone’s responsibility and that protecting a child at risk is everyone’s paramount 
concern 

• All staff have an ethical and professional duty of care to act if they; 
➢ Witness abuse 
➢ Receive information about abuse, suspected abuse or concerns about the 

care or treatment of a child at risk 
➢ Have concerns or suspicions about possible abuse or inappropriate care. 

 
CLEAR implement Safeguarding Procedures when there is an allegation of abuse 
against a child or young person. 
 
AIMS AND PRINCIPLES 
 

1. It is CLEAR’s policy that ALL children have a right to protection from all exploitation, 
neglect, physical, sexual and verbal abuse.  The organisation is committed to its 
responsibilities to safeguard the safety and welfare of all children with whom it 
works. 

 
2. It is CLEAR’s practice to be non-discriminatory, non-stigmatizing and sensitive to 

race, culture, faith, gender, language, disability and sexual orientation.  In order to 
make sound and informed judgments about a child’s needs and the carer’s ability 
to meet those needs, it is important that staff are sensitive to different family 
patterns, life styles and child rearing practices. 

 
3. The welfare of this child is paramount and respect should be shown for a child’s 

rights, wishes and feelings. In all cases the parents, family and child must be 
treated with honesty, understanding and sympathy. Effective safeguarding 
systems are child centred. Failings in safeguarding systems are too often the result 
of losing sight of the needs and views of the children within them, or placing the 
interests of adults ahead of the needs of children. 

 



 5 

4. CLEAR  aim to work in co-operation with families where appropriate and any other 
relevant agencies. 

 
NAMED PERSONS AND DUTIES 
 
Designated Safeguarding Lead 
Alison Clayton, Clinical Lead 
Designated Safeguarding Officers 
Preventive Intervention and Education Lead: Maria Adams 
CLEAR Employed Child and Young Person Therapist: Amanda Barrass 
CLEAR Evaluation and Quality Lead: Nicola Henderson 
 
It is good practice for all organisations, however small, to identify at least one person to 
be responsible for dealing with allegations or suspicions of abuse against a child. This 
person is known as the designated person.  For CLEAR the Designated Safeguarding 
Lead is the Clinical Lead for the Childrens and Young People services. The Designated 
Safeguarding Officers are The Preventive and Education Lead, The Evaluation and 
Quality Lead and CLEAR Employed Child and Young Person Therapist.  In the absence 
of these named persons the chair of the charity Sue Brown should be contacted. Please 
note if a child is believed to be in immediate danger of significant harm and the above-
named persons are uncontactable then a team member should make the referral to the 
Safeguarding Unit (MARU) using the agreed form and process. 
 
The role of the designated person(s) is to: 

 

• Ensure updated information and advice is provided to staff and volunteers on 
safeguarding children issues. Also, to ensure that procedures are implemented, 
followed and in particular, to inform social work/health of relevant concerns 
regarding children at risk 

• Be aware of the Local Safeguarding Children Board(Safeguarding Children 
Partnership) safeguarding children procedures 

• Ensure that appropriate information is available at the time or referral and that the 
referral is confirmed in writing, under confidential cover as quickly as possible (ie. 
within 24 hours) 

• Liaise with children’s service authorities and other agencies, as appropriate  

• Where an allegation has been made against a member of staff the Services 
Manager and Chief Executive must be informed immediately and follow the 
Managing Allegations of Abuse Against Staff Policy 

• Ensure that an individual case record is maintained of the action taken by CLEAR, 
communication between other agencies and the outcome of the case 

• Play a key role to ensuring that all staff have been trained to Safeguarding Level 3 
within CLEAR by monitoring the training needs of staff 

• Provide a de-brief session following any incidents within Clear 
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ALL OTHER STAFF 
 
All members of CLEAR, trustees, staff (contracted and employed) or volunteers will work 
to uphold the integrity of this policy and adhere to the protocols set out.  
 
Staff and volunteers should: 
 

• Understand what abuse is and know what to do if there are any concerns 

• Listen actively to service users and be observant 

• Make sure the service recognises the need to train staff on abuse and whistle 
blowing 

• Record and report any concerns using the Safeguarding Children procedures 

• Know that concerns may be low-level and minor, but cumulatively may add up to 
something serious 

• Understand responsibilities and report any concerns 

• Understand what the whistle-blowing policy is and what to do if concerns are not 
dealt with 

• Understand ways in which service users may be at risk 

• Contribute views and opinions about the service, and how it could be improved 

• Undertake appropriate training, and use opportunities to learn and develop in the 
job 
 

All Clear staff, contracted, employed or volunteers will work to uphold the integrity of this 
policy and adhere to the protocols set out.  Failure to do so will be considered a breach 
of contract and may lead to disciplinary action and termination of employment. 

 
1. THE PROCESS 
 

The named person(s) for CLEAR is the Designated Safeguarding Lead Alison Clayton, 
Clinical Lead for Children and Young People services and the Safeguarding Officers are; 
Maria Adams (Preventive and Education Lead), Nicola Henderson (CLEAR Evaluation 
and Quality Lead) and Amanda Barrass  (CLEAR Employed Child and Young 
PersonTherapist). If they are not available then the chair of the charity should be 
contacted. Absences of the named person or the chair of the charity Sue Brown should 
not prevent a team member from making a referral if the child is in imminent danger from 
significant harm.  
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It is important that all members of staff with concerns about a particular child should 
discuss these concerns with the Named Person and their supervisors and that any 
observations and information is passed on and noted via a Notification Form (see 
appendix 3). 

 
The Named person can then discuss any further concerns with the Supervisor or Line 
Manager and The MARU to decide if further action is appropriate. 

 
All notification forms must be provided by email and hard copy to the relevant named 
person to ensure a log made and paper file maintained. 

 

• Information on the process of reporting allegations or suspicions of abuse, who to 
call and their contact details can be found in Appendix 1.  

 

• Guidance is provided by the LSCB for reporting suspected abuse and what should 
be provided can be found in in Appendix 2. 

 

• A Notification sheet for all staff to use if a disclosure is being made can be found 
in Appendix 3. 

 
 
2. SAFER RECRUITMENT AND TRAINING OF STAFF AND VOLUNTEERS 

 
Protecting children from abuse is an integral part of the organisation’s recruitment and 
training policies. 
 

• All staff and volunteers are required to provide references before they are 
permitted to work with CLEAR.  An Enhanced Criminal Records Bureau check 
will be required at the earliest opportunity and no lone working will be permitted 
until the DBS check has been received and found to be clear.   

 

• All staff and volunteers will have had prior training on domestic violence and 
abuse awareness and will be asked to attend at least every 2 years safeguarding 
training appropriate to their work. 

 

• At least two Trustees will have undertaken up to date Safeguarding training. 
 

3. CONFIDENTIALITY 
 
Children cannot be offered confidentiality concerning allegations of abuse and must be 
made aware of this at time of disclosure. 
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All other information and discussions concerning children will remain confidential within 
the team, or where additional support is needed by outside agencies will only be 
disclosed on a need to know basis. 
 

4. MANAGING ALLEGATIONS OF ABUSE AGAINST STAFF 
 
CLEAR are aware of their statutory duty to report any incident where a member of staff 
has been accused of abusing a person under the age of 18 years.  The Chief Executive 
has responsibility for “managing an allegation of abuse against people who work with 
children” under section 6.32 of Working Together to Safeguard Children (2010). 
 
Any allegations must be reported to the Safeguarding lead immediately when you 
become aware of them.  All allegations will be reported to the appropriate Local Authority 
Designated Officer (LADO) of the local Safeguarding Children’s Board.  This process is 
described on the www.swcpp.org.uk website and in the Managing Allegations of Abuse 
Against Staff Policy 
 
 
PLEASE NOTE: That CLEAR adheres to the SW Safeguarding policies which are 
available on the following website 
 
 www.online-procedures.co.uk/swcpp/ 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.swcpp.org.uk/
http://www.online-procedures.co.uk/swcpp/
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APPENDIX 1 
 
CLEAR CHILD PROTECTION PROCEDURES 
 
What to do if you are concerned a child is being abused 
 
If you suspect that a child is being abused, seek advice from the Designated 
Safeguarding Lead or Officers (Nicola Henderson, Franchesca Rose, Maria Adams) 
They will work with you to decide what further actions should be taken.   
 
What to do if you have concerns about a child’s welfare: 
 

• All Staff- Complete Notification Form and e-mail to Alison Clayton and 
Safeguarding Officer working with you 

• Discuss with Designated Safeguarding Officer . 

• If needed Designated Safeguarding Officer will discuss with Safeguarding Lead 

• If it is agreed that concerns are appropriate, refer to Multi Agency Referral Unit, 
and/or Police (see Appendix 2 for contact numbers).  

• Follow-up in writing within 48 hours 

• MARU should acknowledge receipt of referral and decide on course of action 
within one working day 

• MARU should feedback to referrer on next course of action 

• If you are concerned by the decision of MARU you must discuss this with the 
named Designated Safeguarding Lead as a priority. 

• If you have No further child protection action you need to ensure a record of 
concerns is kept. 

 
 
Contact Details for named persons: 
 
Safeguarding Lead 



 10 

Alison Clayton (Part-time only 3 days a week; Monday, Tuesday, Friday)  
Mobile; 07483392100 
a.clayton@clearsupport.net 
 
 
Safeguarding Officers 
 
Nicola Henderson (Monday, and Wednesdays) 
Mobile: 0748 395 6515 
n.henderson@clearsupport.net 
 
Maria Adams (Fridays) 
Mobile: 07889420844 
M.adams@clearsupport.net 
 
Amanda Barrass (Tuesday) 
Mobile: 074833427551 
a.barrass@clearsupport.net 
 
 
Chair of Trustees 
Sue Brown 
Landline: 01872 260 442 
 
1. Referral to MARU: MultiagencyReferralUnit@cornwall.gcsx.gov.uk  for secure e-mail 
or password protect your referral (See appendix 2 for guidance) 
 
To contact the MARU in hours phone 0300 1231 116 and out of hours 01208 251300 

 
2. Complete your initial reporting allegations or suspicions of abuse on the Clear 
Notification Form  (see Appendix 3.) 
 
REMEMBER: It is important that everyone in the organisation is aware that the person 
who first encounters a case of alleged or suspected abuse is not responsible for deciding 
if abuse has occurred.  That is a task for the professional child protection agencies 
following a referral to them of concern about a child. 
 
 
 
 
 
 
 

mailto:a.clayton@clearsupport.net
mailto:referrals@clearsupport.net
mailto:M.adams@clearsupport.net
mailto:a.barrass@clearsupport.net
mailto:MultiagencyReferralUnit@cornwall.gcsx.gov.uk
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APPENDIX 2 
 

2016 
CORNWALL AND ISLES OF SCILLY  
safeguarding children board 
 
inter-agency referral to Local AUTHORITY CHILDREN’S Social Care guidance 
notes 
 

 
The Cornwall and Isles of Scilly Safeguarding Children Board has agreed that all 
contacts with the Multi Agency Referral Unit (MARU) within Cornwall should be made 
using the inter-agency referral form.  The form is in line with the requirements of Working 
Together to Safeguard Children 2015 and local procedures for sharing information when 
you have concerns about the welfare or development of a child including Child Sexual 
exploitation. The following guidance is designed to explain when and how to use the 
form. There are additional guidance notes to support referrals in respect of Child Sexual 
Exploitation on the LSCB website alongside this form. 
 

1. Please complete the form as fully as possible. The quality of information provided 
at the point of contact with specialist social work services is critical to safeguarding 
vulnerable children effectively.  It is very important that full details of names, dates 
of birth, addresses and ethnicity are completed.  Please indicate who has parental 
responsibility under the Children Act 1989.  Ensure that you record the name of 
the social worker and details of all discussions, including any agreed actions in 
your own agency record.  

 
2. To avoid delay if we need to contact you, please be specific about your contact 

details (including email address), especially if you work part-time or work from 
different locations at different times. 

 
3. Wherever possible, the permission of parents/carers/children/young people (as 

appropriate to age and understanding) should have been sought before contacting 
the Multi Agency Referral Unit (MARU) and before a social worker discusses your 
concerns with any other agency.  However, “this should only be done where such 
discussion and agreement seeking will not place a child at further risk of significant 
harm or prejudice enquiries under Section 47 of the Children Act 1989, or a police 
investigation”.  Where possible you may wish to fill in the form whilst with the family 
and obtain their signatures before sharing the information with the MARU.  If 
parental permission is refused and you consider the child to be at risk of significant 



 12 

harm, the interests of the child must come first and therefore the referral must go 
ahead.  Please ensure that you document the reasons for your actions.  If you are 
making the referral without the knowledge of the family, the MARU will need to 
discuss the situation with you before taking any further action. 

 
4. By completing this referral form as comprehensively as possible, you will be 

helping the MARU to make an informed decision on further action within the 
requirements of Working Together 2015 and in line with the time scales set by the 
Framework for the Assessment of Children in Need and their Families (2000).  You 
will also help determine the whether the level of need meets the threshold for 
statutory social work intervention.  In particular, details of any work you have 
already done with the family, when you last saw them, and the child or young 
person, and specific information about what might need to change to help 
safeguard the child’s welfare and development are essential.  Whilst undertaking 
a CAF is not a prerequisite for making a referral (particularly when there is a risk 
of significant harm) this is best practice and if a CAF has already been undertaken 
it should be used and attached to support the referral to the MARU.  

 
5. If you are making a referral because of child protection concerns, you will need to 

telephone the MARU without delay, (see details below) following up with this 
referral form, as soon as possible, but no later than within 48 hours (Working 
Together 2015). 
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6. On receipt and consideration of your referral, the MARU will give you feedback, 
confirmed in writing within two working days about the decision and within the 
limits of confidentiality, the actions being undertaken. If the referrer has not 
received an acknowledgement within three working days they should contact the 
local authority children social care again. Please note that wherever possible 
specialist social work services will use the information you share as a significant 
part of the initial assessment and therefore they may contact you to clarify the 
information you have provided. 

 
7. If you are not sure about what action to take or have any difficulties or queries, 

please do not hesitate to contact your own Child Protection Advisor, such as a 
designated teacher, named or designate practitioner or the MARU advice line. 

 
8. To contact the MARU in hours phone 0300 1231 116 and out of hours 01208 

251300 
 

9. Cornwall Council takes matters of data protection very seriously and is currently 
developing an on-line secure form through which referrals to the MARU can be 
made. In the meantime, if the information you are submitting is very sensitive and 
you have concerns about sending it via email, please contact cyber-
safety@cornwall.gov.uk where other channels may be discussed and offered to 
you 

 
 
 
John Clements 
Independent Chair 
Cornwall and Isles of Scilly Safeguarding Children Board 
 
June 2016 

mailto:cyber-safety@cornwall.gov.uk
mailto:cyber-safety@cornwall.gov.uk
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APPENDIX 3 
 

 
 
CLEAR  
Notification form 
 

CLIENT NUMBER 
If appropriate 

 
 

REFERRER  
 

DATE 
 

 

THERAPIST/COUNSELLOR/YOUTH 
WORKER/FACILITATOR 

 
 
 

Safeguarding Lead informed:  
 

Information   
 

Recommendation  
 
 
 
 
 
 

  

 
 
Please email completed form to Safeguarding Named Person.  Retain a copy for CLEAR 
files and if appropriate pass on to the nominated CP lead in the school / college and/or 
referrer 
 
 
 


